. Introduction

-

Part of the Agile Project Management manual — see also 2. What's New, 3. Scope, 4.1 General

setup, 4.2 Labels, 4.3 Project task templates and checklists, 4.4 Notifications, 5.1 The board, 5.2

Working with cards, 5.3 Project task cards, 5.4 Ticket cards, 5.5 Labels, 6. Troubleshooting.
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Port the three checkout steps to the shared component library. Keep the
existing payment flow untouched: this is markup and styling only.
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1.1 What Agqile Project
Management does

Agile Project Management (APM) adds an agile, drag-and-drop Kanban board to GLPI's own Project
module. When creating a project you choose between a Standard GLPI Project (GLPI's normal
project/task screens, untouched) or a Kanban Ticket project, which replaces the task and Kanban
tabs with a single board mixing project tasks and linked tickets as cards, organised into columns

that map onto project states.

1.2 Key benefits

e GLPI's native project Kanban shows only the project's tasks, so the tickets a team works
on for the project never appear on the board, and it offers a limited set of features: no
columns that follow the ticket workflow (new, assigned, planned, waiting, solved, closed),
no labels, checklists or time tracking on the cards.

e Granting board access meant giving broad Project rights; there was no way to let
someone move or comment on cards without also letting them edit fields, assign labels,
manage a checklist, or reassign work independently of each other.

e GLPI's native global Kanban shows every project, but narrowing it down to the projects
that matter means building complex search filters, and most changes to a card still mean
leaving the board for the task or ticket form. The plugin's global board is filtered by
project and label in a few clicks, and almost every action (moving, editing, assigning,
commenting, linking tickets, checklists) is done without leaving the board.

e There was no lightweight way to tag or track sub-steps on a task — every distinction
(urgent, in review, blocked on customer, three things left to finish before this is done) had
to live in free-text description instead of something scannable at a glance.

e The board offered only one fixed layout — no way to separate tasks from tickets visually,
no larger single-card view for a screen full of detail, and no way to focus the browser tab

on just the board.



1.3 Features

10.
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14.

. Choose between a Standard GLPI Project and a Kanban Ticket project when creating a

project.

. Change a project's type later, one project at a time from its own tab or many at once with

a massive action from the Projects list; switching back to Standard hides the board

without deleting anything, and every change is recorded in the project's History.

. View project tasks and tickets together on one board, colour-coded by card type: the

project's own tickets always, and the tickets linked to its tasks on demand.
Map GLPI ticket statuses and project states onto board columns, configurable per

installation.

. Add, move, edit and delete cards, each gated by its own fine-grained right; a deleted

task's card stays visible (greyed out) until restored or purged, rather than disappearing
outright.

Link existing tickets to a project directly from the board, picking several at once from a list
narrowed by free-text search, category, or "project-eligible" tickets (open tickets about

the project's own items), so they appear as cards without leaving the Kanban view.

. Comment on a card and attach files to it, kept as its own timeline separate from the card's

fields.

. Tag cards with custom, colour-coded labels, and filter the global board down to just the

cards carrying a given label.

Give a project task its own checklist of sub-items, checked off individually and reordered
as the work changes.

Group the board into swimlanes by item type, so tasks and tickets are visually separated
instead of interleaved.

Switch a card's editor to a docked, single-panel view, or expand the whole board to
fullscreen.

Filter the board down to just your own tasks, or just your groups' tasks, with one toggle
each — on top of the general project/user/group/card-type filter below.

Filter the board by project, assigned user, group and card type at once, with the last filter
combination remembered per user.

View every visible Kanban Ticket project on one aggregated global board, narrowed down

to chosen projects or labels; the project picker itself can be searched and narrowed by



project type, project state and finished projects.

15. Keep sort prefixes out of the board: a state named 1. To do so GLPI lists it in order shows
as a plain To do column title, with the prefix pattern configurable.

16. Receive notifications on task creation, assignment, status change, percent-done change,
comments, attachments and completion, each independently targetable at the task team,
project managers, or both.

17. Track time on each task: the card shows its planned hours, the hours actually spent (on
the task and on its linked tickets) and the hours left or over budget, in green or red.

18. Let the board fill in each task's real start and end dates as it moves from the first column
to a finished state, with a separate right to correct them by hand.

19. Show only late tasks, those whose time spent is over their planned duration, with one
toolbar toggle.

20. Link tickets to a task, or unlink them, from the task's own window, without leaving the
board.

21. Keep the last few closed cards visible in the Closed column, the number being a Setup
option, while older closed cards are only counted so large boards stay fast.

22. Click a person or group avatar on a card to show only their cards.

23. Add a card from a project task template with one click, its checklist copied to the new
task.

24. Calculate a task's progress automatically from its solved tickets and done checklist items,
switched on for the whole instance and overridden per project.

25. Switch the board to compact, two-line cards to see more of a busy board at once,
remembered per user.

26. Show only the cards nobody is assigned to, with one toolbar toggle.

27. See how close each task is to its planned end, and which linked tickets are running late,
from the colour of the card's date and tickets counter.

28. Open a card's GLPI history straight from the board, where every board action is recorded.
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